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Provide an update on the Network Service Center 

Operational Evaluation (NSC OPVAL) objectives 

accomplished during Austere Challenge 09 (AC09) Exercise

By the end of this presentation you will be able to 
understand:

-- Key Milestones

-- Why AC09/OPVAL 

-- What We Did

-- War Fighter Battle Command capabilities delivered

-- Testing the Concept

-- Accomplishments

-- Lessons Learned

-- NSC OPVAL II

-- How You Can Help

Agenda
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PURPOSE:

OBJECTIVES:
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Enable Warfighting

Capabilities through

the Network Enterprise:

ñOperationalizing the 

Networkò

Dramatically Improve

Network Defense

Posture:

ñHardening the targetò

Realize Efficiencies

while Improving

Effectiveness:

ñMaximizing availability of 

limited assetsò

Ensure Army 

Interoperability across

the DoD

ñEnabling a lethal, 

modular forceò

CSA approves GNEC phased 

implementation strategy

CSA directed CIO/G6 to 

demonstrate operational 

validation of NSC

NSC incorporated into 

Army Campaign Plan

Army G3 

NSC 

OPVAL 

EXORD

CSA signed GNEC 

Implementation Memo

OPVAL 

Completed

FORSCOM 

identifies 18th FiB

SIPR APC IOC 

(EUR/CONUS)

CSA brief on

NSC Global Enterprise

Landstuhl 

FRHN IOC
GNEC Annex O 

incorporated into ACP 09

NSC OPVAL-I Key Milestones
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Austere Challenge ó09/OPVAL

Inability to provide secured, trusted, integrated Operational and Generating Force network 

(LandWarNet) capabilities that enable the warfighting functions through all phases of Joint 

operations

Enable Warfighting
capabilities 
through the  

Network

Dramatically 
improve Network 
Defense Posture

Realize 
efficiencies while 

improving 
effectiveness

Ensure Army 
interoperability 

with DoD

Generating/Operating Force

Warfighter Problem

ÅInformation Capabilities change 

throughout operational phases (e.g., email 

address, phone number, collaboration 

tools, access to data and systems, etc.)

ÅCan not fight upon arrival because 

network lags (highly dependent upon lift 

and transport impacting time to full 

operational capability)

ÅBattle Command continuity disrupted 

when CPs displace (no COOP capability)

ÅLimited SIPR access in garrison ï

constraints planning, collaboration, 

situational awareness, and ability to train-

as-you-fight
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XXXX

EUCOMCONUS

BCT EXECUTES THE 
MISSION

X

The BCT conducts the mission, 
and continues to utilize the APC 

as a data and service backup 
capability for the BCCS(-) system.

USS Mt. Whitney

CPOF

BCCS (-)
BACKUP SERVICES

BCCS(-)

BCCS 
DATA

PORTAL

CPOF

SIPR

EMAIL

BCCS 
DATA

SIPR

EMAIL

PRIMARY

E-TNOSC

Europe -Theater Network 
Operations Security Center (E-

TNOSC) conducts NetOps
activities required to support 

BCT.

NETOPS

++

5
th

 SC(T)7th TTSB

X
18th Fires BDE

Fort Bragg, N.C.

VDemonstrated NSC value-added capabilities:

- Early Collaboration    - Single Identity    - Fight Upon Arrival

VValidated processes and procedures to execute Global Network    

Enterprise Operations

VFirst exercise operationalizing Network Enterprise Centers (NEC); deployed 

first Network Enterprise Support Team (NEST)

VParticipating organizations:  9th SC(A), 18th Fires BDE, USAREUR, PEO 

C3T, PEO EIS, FORSCOM, TRADOC, ATEC 

NSC OPVAL-I What We Did
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OPVAL (Testing the Concept)
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Operational
Exercise inter/intra-theater NetOps
capabilities

Exercise Continuity of Operations 
(COOP) for selected Battle 
Command applications

Conduct operations using 
Enhanced Orders Process

Exercise and Refine NSC doctrine

Demonstrate Battle Command 
application delivery from the 
Enterprise

Demonstrate ñFight-upon-Arrivalò 
capabilities

Seamlessly transition a BCT (and 
its data) from CONUS to OCONUS 
through all phases of operations

Exercise NSC Hand-off operations 
between two Theater Signal 
Commands

Technical
Build-out two SIPR APCs (CONUS 

and OCONUS)

Demonstrate single identity

Synchronize & replicate selected 

BCCS Services at the APCs

ÅConduct change replication 

between APCs

ÅConduct major data ñmirroringò 

between APCs

ÅConduct data replication from 

BCT to APC, APC to APC, and 

APC to BCT

ÅValidate fail-over operations

Validate use of a ñResource Forestò 

for collaboration

Conduct satellite ñcross-strappingò 

in support of operations

Training
Conduct inter/intra-theater Network 

Operations on SIPR

Rehearse and exercise NSC 

CONOPS and TTPs

Exercise and refine Network 

Enterprise Support Team (NEST) 

capabilities

Exercise NETCOM staff (and 

subordinate HQs) under the Global 

Network Enterprise Construct

Exercise early, cross-theater 

collaboration 

Exercise BCCS v3 capabilities 

delivered from an APC

Plan and integrate synchronized 

multi-theater Signal Operations

Exercise BCT Battle Staff in AC09

Provide a subset of Enterprise Services

Demonstrate NSC value-added capabilities to the Warfighter

Validate processes and procedures to execute Global Network Enterprise Operations

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R

R 

RSuccess RPartial Success

NSC OPVAL Accomplishments
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Lessons Learned
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Lessons Learned (cont.)
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NSC OPVAL-II Objectives
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NSC OPVAL-II Technical Objectives
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