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Purpose & & A_genda

PURPOSE:

Provide AFCEA Industry Day forum participants with an
overview of the Brigade Combat Team Modernization Capability
Set process, emerging Network capability solutions and
generate discussion regarding the LANDWARNET and Global
Network Enterprise Concept (GNEC) i focusing on BCT
modernization.

AGENDA:

A TF 120, BCT MOD Background

A Problem with current approach

A NETWORK Capability Set Process

A Battle Command Essential Capabilities
A BCEC Measurement

A POR

A Emerging Network 2010-2015
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0 . uncLassiFep - TRADOQOC Task Force 120
& Background: Activated 11 May 09

Mission: NLT 31 Aug 09, TRADOC develops an affordable incremental BCT

Modernization Plan, provides draft BCT operational concept and requirements
documentation for new Ground Combat Vehicle (GCV), and builds and maintains
appropriate support with key stakeholders to enable warfighting capabilities.

TE 120 Timeline to 31 Aug 09
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Develop Capability Sets:
11-12; 13-1 4 é é .

Sep 09, Task Force 120 transitioned to BCT Modernization
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Current Approach

The current approach to network and radio modernization falls
short in its ability to rapidly mitigate gaps and consistently equip
forces with the latest technologies while sustaining interoperable
solutions.

A In FY10 legacy tactical radio system procurement stops and Army will
begin transition of all legacy tactical radio systems to sustainment.

A Beginning FY11 WIN-T and JTRS are the only tactical radio
procurement programs.

A ONS/JUONS process is used to mitigate operational gaps resulting in
fielded systems without DOTMLPF integration.

A Every PEO given a different set of requirements, often with minimal or
no interface requirements, resulting in disjointed programming, fielding
and capabilities.

Problem: There is no holistic bridging strategy in the current approach

Extracted from: PPT presentation ANetwork Moderni za

COL William J. Scott, n G3/ 3/ 5/ 70
UNCLASSIFIED



UNCLASSIFIED

Capability Package Definition

The bundling of DOTMLPF capabilities aligned with the POM and
delivered in two-year increments in support of ARFORGEN.

V Fielded over a specific timeframe

V Fielded in unit set fielding (USF) or as stand alone based on unit / capabilities
availability

V Must include a DOTMLPF review, assessment and integration of each capability
VMust be aresourced Informed analysis

V Fielded to the Operating Force, Generating Force (including CTCs) and APS

V Capabilities can be included in follow on CPs as building blocks

V Bridging the Gap to a Solution = Modernization

5 UNCLASSIFIED



UNCLASSIFIED

Network Capability Set Process

Capability Set - Portfolio Framework Holistic network capability gap assessment
measured against ABattl e |C(
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A Method by which TRADOC will recommend BCT modernization priorities with best capability available
for units in ARFORGEN without changing POR timelines. May not address Force Design Updates.

A Addresses current and predicted BCT highest priority capability gaps by formation across the spectrum.

A Includes: Planned and funded programs when recommending acceleration in fielding, changes to BOI,
or fielding to organizations not currently programmed.

A Capability Packages are additive (CP 13/14 = CP 11/12 plus)
Capability Package = The packaging of capabilities designed to fill a gap and mitigate risk, aligned

with the POM and delivered intwo-y ear i ncrements in support of ARF
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